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TOY KING

A. C. Gilbert, who constructed his

empire with the Erector Set,

prepares for biggest Christmas
by GILBERT MILLSTEIN

wrken Cantron Gusent, an earnestly energetic gentleman of 62, is
A probabdy the nation’s foremost advocate of Good, Clean Fun for
the Youth of America, The capitals are his, He feels he is on solid
grawnid in this, having written many years ago that he knew whut boys
liked beo id, 1 have beon a boy myself."” Gilbert is the form-
nted the Erector Set, a metal construction toy whose
chiel components bear a close resemblince to structural steel girders, It
censtitutes the framework of his toy and electrical appliances business,
The A. C. Gilbert Company of New Haven, Conn, Generations of youth in
this country, and clsewhere in the world—10 say nothing of large num-
bers of their olders—bought so many Erector Sets that they made Gilbert
a millionaire at a relatively boyish age. The international aspects of Erec-
tor were clearly demonstrated during the war by two French sailors on
shore leave in New York. They wandered into the Gilbert Hall of Scienee
at Fifth Avenue and 25th Strect, a six-story building “"dedicated 1o the
Youth of America,™ nholed an sttendant ard spoke all the English
they knew, which was o "No" and "Emctor.” An immediste rap-
prart wan estabilished.

With the Chrigtmas season approaching, Gilbert's bisiness is noving
into ita regular snnual rush. e is not the largest 1oy manufocturer in the
LS. but, among some 2000 LLS, toymakers doing a total retail business
of $240,000,000 & year, he ranks close 1o the top. This year he even ex-
pects 1o better the $4,000,000 gross his pany rolled up in 1941, the
toy business’ last normal, peacetime year ni production. Gilbert copy-
writers do not hesitate to call his products “The World's Greatest Armay
of Precision-made Sciemific Toys,"” Besides Erector Sets and American
Flyer trains they include chemisiry sets puaranteed not to nplmlv, mi-

AT GCILBERT'S “HALL OF SCIENCE™ ON NEW YORK'S FIFTH AVENUE, SMALL BOYS ARE ENCOURAGED TO FLOCK IN AND TO0 TALK SHOP

A. C. GILBERT admiren Ferrip wheel made from his Erector Set. Structural pieces of
the st also enable boys to build divigihles, refrig g plenis, walking} engines,
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i & was made by
 CHAMP in his yuuth, POLE “I+ULT mark w
::]ults:?l.m‘..l.‘.r mnhl‘:l and i:l:quus. Gilbert with his 12 1. T4 in, leap.
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jol et toys but have Pn|ur9id lenses, amd nul_;m
::I’;f;f;;:!t::;‘;fl?;ﬂm t!uli?i!n are acc!:mpnnln! by manuals mas-
terfully designed 1o educate painlessly !hruaw_h fun. s il Gl
The words Mesientific” and "ﬂiur.n_u:m.ﬂ bulk ]urg\_u l; )
hert p-mnmlimml material and are an integral part of hi: ! :_n: mg;
He likes to tell people about the retired professor u}ll'; :Imms ryofe
Yale who confided in him that “no l!l;f in 'Amﬁefri|fu1ﬁifuso
sell to creste an interest in the scienoes.” Gilbe >
:]11::'1::;?1: B lfu:.r that generation knowa as "childrea of the p‘xj'e
scrowdriver atage"” with relutively s:'":F[:'b W‘?Odsf,"a:’&n},? ;&?ﬁi;:
Ir.rmim.vlls;mmui "Erector Junior, ykin: ddiki o
et while ago be hired Anne Farrell, a young wol v
Qr:;ll‘cd a‘Ln: ;fnﬁvn for Swedish cof?pl:ranyes! 10 (] ink \;pl :ll;i:xﬁl L(;r
driver crowd. Dne of them is simply a six- ! .
ti?i?h IL:I::: 1o pick it up with botk hands. The theory is thatll.t
forestalls left-hundedness as well as more serious Freudian compli-
ulr\';l:;-irm Flyer trains, like z\.m:‘e” Fmrlfllltoy?,hqre an;o(;lgs::: f;{\:
Ihert pr . ow .
Gilbert products that are not fun darne m.:;i y o[ l:i"ua]l ;i
i i y nothing
aciquired them from a moribund Chicago firm for yirtually nothing
hem vedesigned from locomotive headlig
;Ir..:l!:ch::r:.:i :.‘u";le.raf llf:m.sl'!ttcn!hs of aninchtoa ((m}_. :{e
added such indispenzable railroading iocessories us automatic log
loaders, coalers, atic cranes, crossing gates, water towers, sta-
tons ﬁiﬂlmntdﬂ and blinker signals. American Flyer lrxuln'n :Ir#: "l:":
maodels of verisimilitude. The f:mrnnlim do not merely chug u
their smokestacks beleh real smoke and Ihzy II'I‘IIiIIE fn; :E‘Imr:m.:,;:;t
talgic enough to hring tears to theeyesof o .
:r':“gﬁ;:rr::fl:ulﬂu are now the |triucip?] ;’J(sm[:lt!lltlt_\n of 1l|l|lr Ll':;:{:!l
' inn, the largest muanufacturer of electric trains in e world.
f::lz:{r;}:;nm ;:::;r made in several !ii-‘u‘ﬁ :.lrgcr;hnal: limﬂl"ﬁgis;
ican Flyer, Lionel trains whistle and smoke, but they |
ﬁr‘:;::’t:;:ug.’Thk Lionel praple think there is enough noise being
made already.

How the Cabinet played with toys

i toy circles Gilbert i rded, even by some of his competitors
ID;:T :E'frl'r‘lt“\{fllmtrl-in:l]m the Most for the Industry. One of 'Lllx_u.‘
organizers of the Toy Manufacturers f:f lhrll.ll.b.?.. 'Ihc m!j'u“nir:

inei d fation, he was ita first pre

m:ﬁf’%‘s :r;r:u:ua of natural selection he was chosen in 1918 :n
head its war-service committee, which un:'lerl:ur_-LT ]unkf:l Lu:: o :
i time threat to curtail the i U!Il“}' & bu inees,
‘[!I‘il-!.‘al::‘dt?hn:'r‘;: :I‘urli:c committee appeured at the ?\nvyrhulldmg
loaded down with bulky packages of toyes, including, o cnu|l'n¢:t:

Erector. The group was slI:wu into the office of the Secretary ¢
the Nn\"y Jusephus Duniels, for what the Couneil of ]\ntlun]:\l De.
lense hlti planned as a hali-hour audience. It hllﬂ[_tllrcl: oury,
Mast of the time was spent on the Hpor aveﬁll;‘chhwg;s!ny r?b:llrl::
! { a child’s steam engine and ¢ building o 3
E’ri:il;: “l“lﬂnr.‘:?:hni';.l ;lnker. Seatllrl:'u;f(‘“rll{, }II’I[.Id‘IHQL: rr‘ul::nr:f

he Interior, and William C, Redbield, Secretars

g:;:;::z:[uto‘: rtgi{uulhc deliberations, A!Buuﬁn n:;u]::pc.r ];“i
=t - . . ge ) e ot ]T ani
er intervicwed Gilbert and editorialized coxily, ]dlw y e]mw i
irls of America would have laughed if they could onl )
gu“n];:::nletl i that room and, peeking vver the tops of the daven
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Em, seen the members of the Cabinet playing with the toys," The
binet kept the samples.

Later on, in 1921, Gilbert did some powerlul tulking on the wriff
before the House Ways and Means Committee, He o ored the po.
sition of American toy manufacturers in the face of cheap German
and Japanese labor and o tarifl of only 35%. As usual, he was
laden with toys, which he left us souvenirs for happy congressmen,
He asked for 60%. Ho was @ven 700,

A sports eolumnist said recently of Gilbert that "he could eazily
have stepped right out of the ces of u Horatio Alger noval,” 5
not-too-original observation with which Gilbert is in stremuous pri-
vale disagreement. 'l had," he says, “the happiest boyhood of any.
body T ever knew. Nobody ever i so much I‘ul:l..:rma! elenn fun, |
meun. Or so many hobbies, [ wasn't a poar bayand I never paid my
way through school, not entirely, that is. My [ather was 4 her,
He wasn't 4 big banker and he wasn't always a banker, but he helped
put me through school. | warked boeause | wanted to work,’

The columnist's regard for Gilbert, however, was primarily of »
riing nature. Gilbert is the only manufacturer of 1oy, ot any
thing else for that matter, wio ever won an Olympic Games titly,
held the warld's record for the polevault and wrote an Encyclopue.
din Britannica article on that sport, He is thought by the bt
minds in the field 1o be the greatest Living authority an pole vault.
ing and is said to have revolutionized @ technique of vaulting by
the introduction of the bambonp pole and a pinstaking study of the
physics invalved, Ho devised an o pitratus for demonstration of
the art thu unquestionsbly helped his alma mater, Yale, 10 dom.
nate pale vaulting for at least two decales. Moreaver at one time or
another in his youth, he won the Northwest amuteur wirstling
championships (at 125 and 135 pounds; respectively) and the
somowhat esoterie title of world's chinning champion (63 times),
g,l“"'"d second o the intercolleglate gymnustica lournament at
ule, played football for tiny Pacific mnivmity in Oregon and
wits captain of its track voum,

Medicine and magic

OST Alger heroes, manly and brainy though they were wontd

have found such o regimen wearing. Gilbert did not. In the
intervals betwpen winning several hundred medals, cups, roseties,
plaques and similar tributes 1o his muscles, he found time to be.
come ustartlingly proficient magician, conjuri up enough money
in that art to hel :Y:rim b through Yale cdiuﬁ Sehanl. Tt was the
characteristic Gilbert Lﬁnmug]mnas that also led him o become
r]lyaininn. He never intendesd 1o practioe mediciae, He did think of
recoming an athlntic cotch and figured & medical degree 10 be an
indispensable adjuncy,

Gilbert gor his medical degree but meanwhile had become =0
enamared of magie that he neither ncticed medicine nor followed
his inclination 16 begome o conch, ll;r: went forthwith into the g
ic business with o partrer, whom he eventually bought aut, and sel
himeelf up as the K‘ll_\rsln Munufacturing Company. He did his own
peddling for quite s while. His first catalog wan o small affair, the
precursor of what the ay industry has since conceded 1o b the
most potent job of promation ever dreamed up by & toy manufic:
vurer. For several yesrs Gilhert published a newspaper for bays. 11s

an prize contests and gye away automobiles aud S mies,
He also create the Girﬂnrl Engineering Institute for Boys, which
Was not an institute and wught no r.ugl'm:rring. but sold & grem
many Ereator Sets, These achisvements m publicity have since icuu
succeeded by the mors saphisticated Gilbert | luil of Seience on
HNew York's }iflh Avenue,

The ides for the Erector Set came 1o Gilbert one day iy 1912
while he was returning from New York on the New Haven ritilrgal
He was just w nod short of the upathy that assails truin riders wher
they have finishod their newspapers. As he sat looking out the win.
dow, his eye was fixed by the r ularly spacedd ginders the roud was
Putting up in the procéss. of :ﬁ'l'lrlh(‘alilm. That night, burning
with 8 medium:hard gemlike flarne and ansisted by his wife, he cut
out the first Evector in cardbogrd, He says the name Just came 1
him. The Mysto Manufacturing Company altmost tripled its busi.
neks in the next 12 months, Thren yeurs later it was rechristened
with ils present name and promptly burgeaned into the Impiressive
business it is today,

Gilbert's wituntion today is but a lngical extension of his child-
hood. He was born in Salem, Ore.on Frﬁz, 15, 1884, the son of Frank
and Anna Charlatte Hovenden Gilbert, Gilbert says he was o “frail”
child whose family feared he would not “grow up" physically, a

gross misjudgment in view of what happened. By the time he was
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15 he hadd run, wrestled, chinned, hoxed, hurdled and jumped him.
sell into a vest-pocket edition of Chasles Atlas,

It was four years previous to this, when he wiss 11, that deatiny
had overtaken him in the form of a st of magie tricks he ﬁm asa
premium from a hoya' magozine (years later the mogirine bought
Gilbert's tricks for premiums). Alfred became the boy wonder of
the neighborhoad. A professional mugician, the late Hormann the
Great, put on o one-night stand and called for volunteers from the
audience, Alfred voluntoored. Hermunn astounded him by pn:ll::ﬁ
eggs from his mouth snd coins from his ears, whereupon Alfr
astounded Hermunn by extracting some silver from his ears. “My
boy," the magician told him, “you will bo a great success.

At Pacific versity, a small Congregational school in Forest
Grove, Ore,, Gilbert was aceounted s campus cut-up, bein partial
to such exploits as muffling the clapper of the chapel bell, These
were relatively quiet years, however, except for one incident.
Someone beat him in a wrestling match, This rankled so that he
forthwith traveled 3,000 miles eastward, enrolled in a physical-
training class at Chautauqua, the great American edugational catch-
all, and returned to Pacific 10 throw the man who had unoccount-
ably beaten him. Before he left Pacific, Gilbert met Mary Thomp-
som, the girl who was to hecome his wife.

1a 1904 he went off to Yale with ussistance from Lis father and
some maoney he had picked up working os  flagman on the North-
ern Pacific and asa toiler in the wheat fields. "But at last the harvest
wasover,” hereminisced later in
hiis boys' newspaper. “"My hands
were calloused and my muscles
were like iron. That’s the way
to get strong, boys. And yet,
with ail my great strength, when
T got to Yale, I said to myself,
“tou'll have to have something
more than hard muscles to be a
champion here.’ And I looked
with wonder at the splendid

hysiques of some of IYu: ath.
|r!r"| saw, . .." Gilhert did ol)
right. He broke the world's rec-
urd for the pole vuult with a 12-
foor, T3-inch leap at the Olym-
pic games trials in Philadelphis
in 1908 and triumphed the same
vear i London. Years later he
wes to hecome an important
member of the American Olym-
pie Games Cormitiee.
ALASKAN BEAR, 10t bigh,adorns  Gilbert’s attituds toward his
Gilbert's Connpeeticnt hunting lndgs.  business ans alwayy been sirik-

ingly simtlar 1o his feeling for
sport. Sport was never just fun for tu’n but almost, as he sayn, a
way of Iife, and he made jt piy him dividends over und above hig
muscles and & good digestion. I learned samethingfrom esch game
1 played,” he says, “and nobody forced me 1o, That's the way I
alwavs figured toys had to he."

Iti recent yedrs Gilbert appears to have slowed down. He now rises
4s late s 6 a.mi., jogs only a milo or-wo on the roads outside his New
Haven home, works out with Indian elube, punchinglag, rowingma-
chine and weights in the basement, and gl to work at 7:30 a.m.,
punching u time clock like his employes, Heis noticeably informal
individual, given to gabardine suits, rubber-soled shoes and pipes.
He has a dongerons hubit of push ing lighted pipes into a pocket
when something 15 on his mind. "He speruds more money having
his clothes rewoven, ™ his son sayy, "than he does buying new ones.”
Admittedly a forgetful man, Gilbert has heen known to forget to
hutve them rewoven. A high official of the Amateur Athletic nion,
whao sees Gilbert about once & veur at national A.A.U. meetings,

anee said of him, "You know, nobody’d think he was worth a dime,
I remember him turni £ p one ume with & burn 1n s coat, |
didel’t pay much attention to it at the time but there he was at the

next convenlion—same coat, same burn.”

At 62 Gilbert is almost buld. He has a pleasantly sharp face and
looks much more like a succesaful coach than a successful business-
man. There is, as a matter of fact, a good deal of the coach in Gil-
bert's mannes. The convept of teamwork is, he aays, more or less
of u religian with him. "Sametimes you don’t know whether you're
doing business with him,” an acquaintance has remarked, “or
whether you're going out for your 'Y"." The A. C. Gilber1 Company
has no workers, 1t has, instend, 8 "team” or a “lamily” of 1,400
“eo-workers,” They are governed by what Gilbert calls his Creeds,
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Folicies and Procedures, & document of §9 ages, the wne of which
15 ut once enlightened, evangelistic and ehummy,

The Gilbert code even provides for birthdays. All co-workers re.
ceive on their birthdays a' eard signed by Gilbert. If 1} have been
with the company less than five years, a foreman delivers them,
Alter that liil[:ri himsell does the job und shakes hangds with the
recipients, It is stipuluted that after a quarter-century with e
firm, a co-worker “shall on his birthday, in addition to the bieth,
duy card, receive: o enrsage if the co-worker is 4 woman: a boutin.
niere if the coworker is i man.” Almost half of the Gilbert
ily"" has worked for him anywhere from 10 10 30) vears. "You've g
1o like poople,” he has concluded. " You can't not like peaple and
et along with them,” He sometimes gives copies of How to IV iy
Frienids and Influence Peopls to foremen he thinks do not like then
sufficiently. Although there is a small C.1.0). unit in the factory it
has not made much headway. Union urganizers claim that Gilbert
.ﬁlrr:i up his entertainment program wheaever a picket heaves into
sight, lulling the co-workers by making rabbits emerge from his hat
an the stage of the company's cheerful cafeteri ¢
also true, howeser, that he pays his employ
the average for the New Haven area.

-auditorium, 1t is
nigher wages than

Paradise, Connecticut

Gl[.ﬂlﬁll'l goes in dor mther more elaborate tovs than he sells,
Notable among them is a 600-acre gme presorve and duiry
farm in Hemden, seven miles outside New Haven. He calls it Para.
dise and operates it at only a negligible loss. Parudise is stockel
with several thousand phessants and gray mallasd ducks, 10)
white-tailed deer, 9 cows, 250 turkeys and about 1000 chickens.
Syndicates willing to pay the price for the rivilegs may shoot
pheasant and duck in seasan: Gilbert shoots linr deer himeelf and
sells them to & New York City butcher, The troplty room in his rus-
tic hunting lodge is crowided with the heads of = formidable
animals Gilbiert hus killed in 20 yeurs of big-game | g n Hritish

Columbia and in Aluske.

The Gilbert home in Nortls Haven is s 1500m stiburbiun Eliza-
buthan affair in an exclusive residential section developed mostly
by Gilbert. In addition to the basement eymnisinm in which Gil-
bert wirks out every n raing, the house has o swimming poal and
a trick nine-hole goll =e with three greens and nine tees. Gilbert
built the pool to teach Lis children, ,-'Iﬁ]'rl-\l Jr., Charlotte and Lu-
cretin, how 1o swim. The voung Gilberts, all married, now live in
homes of their own nearby. Alfred Jr. works for his lather who,
acearding toa friend, was onee mildly woreied that his son might be.
come an intellectual. The son did, indeed, become an ineer, but
he et his father's mind at rest by making the Yale swimming team,

MAGNETIC. LOADER is one uf Gilbert's most populir tava. A magnnt
run by remote conteal draws up melal ohjects and deposits them wn & car



