FORTUNES FROM IDEAS

What the Owners Say
About the NASH

Christmas Toys You Can Make
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in Toy Ideas

By Melvin H. Williams

'»‘;HEFLE DO TOY IDEAS come fram?™
Belivve it or not, children usually in-
venl the toy nnd parents pﬂ:rfwt it. Howse-
wives, office workers, teachers, hospital
technlclars, carpenters or businessmen are
the toy desigrera of toduy. Sorse have made
fortunes by developmng good idens they
have found watching children “at work™

Almost anyone can come up with a new
toy, as vou'll see from the following exam-
plen. Each was sucosssful in bringing fame
and forfune to some permon. Toys come
and go [ike Christmas gnows, Only one in
a thousand becomes a best seller. But per-
haps somewhere in these examples you can
find the rapiration for a millos-dollasr
iea of your own.

Some people speed o [Hetime dreaming
up new stunts to delight America’s 45,000,-
Q00 children. In spite of thia, there i a re-
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I 1500 Albart Welnstein, o fa fessional
mventar from Alexandria V., guol an i
far a remnote-canbrolled Loy chr, Hi st
it with an alr-pressure bulb, but had no
idea how to power . S0 he contacted a
friend. Louls Van Order of Verona, N. J,
executive of a firm that made a tiny eleciric
maior powered by fAaxhlight botieries. Be-
twoen them they designed Weinsteln's auto
so that it could be electrically operated by
the fashlight-powered motor, controlled
by & swilch on the end of & wire AL that
tirve the Aluminum Model Toy Company
of Birmingham, Mxh, wm plannmng to
make a plastic ecale model of 2 new car
Frank McGinnis, an executive of the con
manulacturer, brought the three parties
together and the original remote-controlled
car was born. The auta, which can back up,
g0 forward race ln clreles and be ma-
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Dvsigners often start somathing that just
dosan’t work out. If they're guick-thinking,
they can tum their impractical “dream™
imto a prahtable =ale

Elliot Handler, one of the country's most
famous designers of children's musie boxes,
used to sketeh ideas for “dreaum car”™ just
for [un. They were always far ahmad of
their Yirss,

One dny his 10-year-old mon. Keoneth,
found one of the drawings and asked his
father to bulld him a streamlined car just
like that Flattered by his son's approval,
Handler went ahcad and bullt o toy car em-
bodving his designs. The car wias un rntant
hit with Kenneth and every other kid on
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the block. So Hardler, who was as-
sociated with Mattel, Inc.. a Los An-
geles toy firm, tumed over his
desistra and model to the comguny,
The firm i3 now producing G000
[rictiom motor cars a day.

HI.HI-". prl_-';.lJ-l.' m Uhe Oy by
know they 1l get good idens if they
study the simple things that chil-
dresy themselvea invent Lo mimic
adults.

For example, In lote 1330 o toy
manufacturer named Horman Kes-
lev of Lhe American Metal !';lul.'i.ll-
tims Corporation of Hatboro, Pn..
wos sitting In his kitchen lamenting
the (act that another year would
soaon be upon him and he couldn't
envision o smngle idea for a new toy
He waiched Idly as his children
heleed b maid with the disdfmnsash-
i.l‘..;i:_ [FE s | f1un1ih;d; Illnl'q._ I||;"|:-qn'r‘
pods, d=h 1ack and a dish towel
Suddenly an ea olicked From
time lmamemorial, litte girls have
had ten dishex to play with and yet
no one Bad ever given them thelr
own dishwashing equipment. And
what little girl doesn't like o play
with podsy wabir?

Thus was born one of the most
popular girls toys—ibe Doll-E-Do
Dish. so obwvious it defies inventive-
ness. It is simply o toy dishpan, dish-
ieck, sank stralner, spron snd dish-
mop, with real samples of brand
name cleaning nide Today. only o
few years later, Kesler's firm has
grossed over $10.000,000 from just
wieeh Ii:l.“:l'FIlH slisas un this diskhwnik-
ing kil

A parent may invent a oy to meet
the therapeutie needs of a sick enlld.
[t's strange but troe that Vernon G.
Eise] waus Literally [orcid 10 invent
the Cradle Gym, one of the world's
best-known infant toys

In June, 1860, one of Elsel's twin
infunt daughters became parslyred
in har neck. Doctors agreed  thad
manipulation of her neck muscles
wWas necessary In onder to strengthen
them. To do £ by hand was futile
The exccie had o be constani
which meani the infant would bave
to do it voluntarily,

Eisel had an ldeo. He threaded a
lightweight steel chaln through a
rubber tube to which he attached
two brightly colored handles and a
chaster of tmkling bells, Then he
strung the confraption ocross his
daughter's cith. While be watched
J.Tllll;i.l:'_l:llj'., shr mirizined one of the ol

ared hantdles This cxised the bells
M POPULAR MECHANICE



to jin and slowly ber bhead turmed
toward the sound. The infant reached for
another colored handle. Agsin a tinkle,
Within 16 minules she was straining bec
neck muscles octively In order to survey
the whole gudgel. and In less than two
moaths the muscle damage had been re-
paired and the infant could turn her head
normally. Esel sold his device to & leading
toy concern and Just & few months ago re-
celved a check lor him 1000th reyalty
dollar. Hix Cradle Gym has now been used
by more than 5000000 habies

People who can't afford the real thing
often design a new less expensive toy sim-
ply by improviing on the original. In
March, 19G2, John L. Jeseph, n refragerator-
purts mlesrman, was watching his two pre-
school doughters fighting over some Ll-
low wooden bullding blocks that hed been
given o them There werin't enough to
bulld thelr mustizal housise, trming or Bopls
Jemeph tried o buay more, but was astound-
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ed to find they cost up to 3 hlock. He
tried bullding suilable glant ks oul of
wood., Thal was Wwo expemnsive. He tried
plastic. The cost of the dies ruled plastic
out. For months he tinkered with the Idea.
All he wanted wis & plain hollow blode, no
bigger then the cardboard carton his re-
frigerator parts came In. He jumped at the
thought. Cardboard blocks. He took a
heavy grade of corrugated kraft stock and
linished it with & colored waxed surioee.
Then he meinforced Lhe inlerioe of ench
bloeck with sn egg-crate-type partition,
Thix made the hlock so strong it would
standd up under S pounds of dead welght.
He could manufacture this block for o
fraction of the cot of o wooden block, so
he decidod o buooense u Wy muanulaclurer,
His til-l:.:!!:l# improvisalion = a Lrowmy sug-
cess and his firm is just completing its first
rear in the toy field with o handsome profit
or its industrions founder.

BMany successful toys are Invented by
utilizing soene current Hews oweat or
lymg in n Wy with a popular celebrity.
Mxkey Mowse, Howdy Doody sl Hop-
along Cassidy have made small forianes
for manufscturers of loys. Hut it b ondy
1!'.-." Ln:l'.-r:. 1.11 Tr.r_'l.' til.‘:-.,'! gl '..'.'hll l.,'q.;‘l..".hl'.'l
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the complete benefit of a celebrity thein

On November 16, 1002, & newspaper car-
toon appeared in The Washington Poast
showing Prexddmtl Theodory  Roosevell
slanding belligerenily over a minwny cub
bear that had been d:nggﬁl into his hunt-
ing camp by his guldes. The cartoon be-
cuimd i imeswadinte sensation s Cordress

in newwpapers and in the strest, pN;p-'w
were discussing the Incldent of “Teddy's
bear.” To children, the term Teddy bear
hod o certaln charem and they begun asking
for their own Toaddy bear. To an enterpris-
ingd New Yorker named Moerix Michtom
this wan the opportundy of a lifetime. He
wrole 1o Roveevelt nnd neked the Prosident
for permission to use the name of “Teddy™
on a line of toy stuffed bears. Roosevelt
replied that be didn™ ksow how much ben-
#fit hix name woukl be in Uhe loy buminoss,
but Michtom was welcome 1o uwse it

[n 10, Michtom's first Teddy bear made
ith appearance and noarly 100 millice of
thatm have besn made in the 50 yesrs sk
then. By all estimates, it is the most popular
toy im the world

Plumbers, mechanics, carpenters and
electriclans may Invent surprisingly suc
cessfol 1oy tools just so thelr youngsters
sty oul of their own dangerous but in-
irigaing fool kila

Tom Grimes was in the baseorwent work-
shop of his Chicago home s 1049 ¢-.--'_£§
e eevdod repair work, His too-year-
i war sl in the bBasement odesiastly
renching for 8 hammser, siw or screwdriver,
As fnst as Grimes retrieved one of the don-
geirous tools the boy would grab another.
In desperation, Grimes made a small
harmemer outl of & aended piece of wasle
wood, drilled a hole in & board and let Jun-
lor bang mound pieces of wood into the hale
from one side and then [rom the other. The
sucoess of his ldea delighted him as well as
his son. The next day he made more tools
oul of wood, By weeld's end he had a whole
workbetch, nocurate in ssale, bul complete
with mfe hlunt wosden ool such ax &
hammer. screwdriver, wrench, vise and an
sssortment of wooden screws, nuts and
bolts. Grimes took his ldea to Playskool
Masulecturing Company, oducational toy
lirm, which tested his “workbench™ in il
clinice, The workbench, with a number af
technical improvemnentz, proved a big suc-
tess in every test. Plavskool bas sold sev.
eral hundred thousand of them in the past
three years.

Every year, men looking for a profitable
business to go into get Meas for toys and
plunge in. When Frod Doepke came back
froem Army Alr Corps service after World
War 11, be and hiz brother, Charles, an
engineer, wanied a manufacturing busi-

(Contirued o poge INJI
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Fortunes in Toy ldeas
(Contraed brpre page P7)

nesa. They had a seall machine shop ln a
suburb of Cincinnatl. For mnnih ﬂ
lhrnuuh trade ]ﬂ"l-ll-'l!ﬂh in mw
wets—enmething that could
br stam pﬂmd and embossed in met-
al. These were the only operatiors thelr
machines could perform.

Ooe bleak moming in early December,
1845, Chardes was sfiting dhmnmhmlr in
hizs affice. Chrnlmas wu just sround the
corner, bat be couldn’t get in the spirit of
the season. ThmFrtd-ﬂhdmmthe
office with a wooden toy truck under his
arm. It was an ol fire truck he'd reccived
when Bbe wuas aix years old
ht I'd fix it up snd
ristrear” he snid to

w it to the

rley, The
two of themn started 1o n-pnu the toy, re-
placing a missing wheel, stral Ing the
axle and brlﬂ'dﬁmu it up with a new coat
of mint. Fred remarked that he could
probably make even better fire trucks out
of motal The spark of his ides blazed the
twn hrathers inlo action.

“Why not?” masd Charley. "We could
make mode] toys that 't fall o
under the most savage treatment"
decided o manulacture ssale models of

kids at

real conslruclion and fire-engine oquip- |

minl. Despits the fact that they were mak-
u}!lﬂ;ﬂall new high in selling price, trom
to $20, their accurate, d t.rul:h
ared roud-building ;q;;pm;ﬁtﬂﬁnm n
I‘hm‘i'ﬂl'lﬂ BTN ¥ ¥ D“Fh
toy trucks and machines annually roll off
the assembly line In thelr new manafec-
turing plant at Rossmoyre, Ohlo H.n.nu-
focturera of reml construction c-ql
sre begging Doepke 0 make n-mudnl
du Inmttl;t of lh}-ir own hﬂﬂ&me trucks
machinery for two very reasons:
To promote #md will umﬁ thousands of
“tomorrow's Cuslomers, to be used as
samples by their sulesmen.

A few toys are invented by accident. One
cnlled "51":?7 " actually e&d right into
someones life. A Zhvear-old engineer,
Duk..l'l.mu..wmnm ﬂhyni'hhdn]-

urd in 1 He wux trying o
ml:lunl lehr:;r}nu l:;l&‘ﬂﬂ melers nﬁ
u“" o nee L= ] T

in heavy seas and pru-lmt«g’[
thr I'"E'I:-ﬂll of hﬂvy gunfire, One idea m
to suspend them oa springs.

He tried hundrﬂh of springs of different
aized and tersions, pilod themn on ho dek
whim they dida't work. Ooe day mm-rl.hmu
jarred one coil loase and it com
strut down a pile of books like an nntrnut-:-d
accordion. As the top of the spring would
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UNCLE WALTER

SIR WALTER RALEIGHS DLEND OF CHOICE
KENTUCKY BURLEYS 15 EXTRAAGED TO
GUARD ASANAT TONGUE BITE. STAYS
UT TO THE LAST PUFF. AND NEVER
LEAVES A S56GY HEEL N YOUR PIPE,
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Science Speeds Shaving
With “Canned Lather”!

That's right! They"ve inventad » gadget that
mnkea shaving mag otwolete! ?fun Vs can
t&mmrhﬂﬂr ) u:i:ddnmn No
, B Creasm 1 Yalve—out
crimes I-I'I-I:MI i'-rh' Ao Suave contalns 3
beurd scflensrs, wits toughest whiskers in hard
or poft water. And built-= Lano-Lotion soothes
yor skin, Handy metal container has turret
top, won't keak when vou travel, Gel an Axeo
Brave Lather Bomb, Ounly Sy,
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rench @ lower level the bottom part would
snap over its hesd like a sumbling acrohst
and g0 down to the third level. Jumes took
the wire codl home for his children. The
scexlental plaything became a neighbor.
hood craze. James began thinking seriowaly
of marketing hiz toy but masufacturers
told him he was crazy. “It's only an un-

inted spring. You can’t sell that as a toy.”

ut Jamwes wax too fsscmnated to give up.
In the summaer of 1045 he found a mackine
shop that would make the 2%-inch stack
of 08 coile. He ordered all he could pay for.
Then be went through four weeks of ar-
guing with store buyers to give him countes
?u. Firally one relented, and with Jasmes

mocalrating his elinky traveler, the store
sold 450 within one bour and a record-
breaking 20,000 bedore Christmas

On James" desk In Cliftan Heights, Pa.,
there’s an annual pile of orders for more
than 100,000 of these mweinl shavings. They
come from all over the United States snd
from 20 foreign countries. After 10 yenrs
"“Slinky™ is stil]l literally walking sround
the waorld

Adult activities fascinate children, and
mare than one suecessful toy came from
someone with an eye for simplifving some-
thing and putting it in a kit.

In 1912, A. C. Gilbert of New Haven,
Cann., wax an Olympic pole-vaulting cham-
pran Lthree years oul of Yale. One aflter-
noon oo his way to New York he watched
workmen erecting stee] towers and frames
t0 support new power lines. He admired
the way the girdors could be used for so
many different purposes. That night he
desigred wome minlature pirders ocul of
cardboard and started building his own
milrond, electric towers and bridges. But
the cardboard wasnt durable encuagh, so
Gilbert deckded to make them out of stesl
MHe g4 a kel New Haven toolmaker to
help. For same tire he kept his hobby set
o El:mnif. When his company, the Myato
Manufscturing Company, needed amother
product besides magic sets 1o balster lag-
:ln‘gﬁ:u.!-rﬁ. Gilbert decided to gree his steel
gl ootmlruclion sant » Aimg as a toy. His
wy & the world famous Erector set and
three yeurx after itz hirth it had netted Gil-
bert 3300000, Todoy be 5 & millionaire.

In practicslly all the above examplea of
loy inventing. there s one underlying
therme. The toys were Imitations of smome-
thing in adult lde. There are theasands of
dollars of unwanted “space™ toys and

| nuclear-fission chemistry aete lyving under

counters loday becouse some Inventoms
were more “oul of this world” than the
toys. Faion to a child & something that
should be done with & red and reel So,
keep vour sdea sienple, arnd good huck, & # #
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and build hundreds
of action models

Pul together these gleaming STEEL prechica parts

/ . and create hundreds of toys! Hlustrated “How to Make
\ "Em” book in every set But-you can do your ewn
] \ imventing! Models whistie, “choo-choo,” light up and
H \ puff smoke. Tell Ded you want ERECTOR and see

= by { ) dsplays st slores, For ERECTOR and Gilbert Toy

T8 1L, Book (plus American Fiyer traims) write Gilbert Hall
£ of Science, Dept. J,  Erector Square, New Haven §,
== Conn. Enclose 104 fer handling, postage.
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